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Return to In-person Plan and Continuity of Services Plan
2021-2022

Face to Face Instruction:
Elevated Excellence Academy (EEA) proposes to use an on-campus, direct learning plan in efforts
to reach the majority of students within the school’s population. EEA serves the inner city, at-risk
population. This means we serve students with minimal educational opportunities, high
unemployment and crime rates, broken families and inadequate housing. Many of our students are
considered at risk because they are vulnerable and risk achieving a successful transition into
adulthood. With this in mind, EEA is committed to providing a holistic approach to learning.
EEA Community School will start the 2021-2022 school year with our traditional instructional
model of 100% in-person instruction for five days a week. The state of Ohio, in particular
Hamilton County, Ohio, has seen the spread of COVID -19 decrease signiﬁcantly and the
spread of COVID-19 on our campus was extremely low as we ended the school year. The state
of Ohio has also ended all health mandates related to the COVID-19 pandemic that impact
schools.
The Ohio legislature and the Ohio Department of Education provided schools with the
necessary ﬂexibility to develop and institute remote instruction and learning plans. During this
time, EEA oﬀered a hybrid instructional model that oﬀered our learning community with face to
face and remote options. These options aligned with the Ohio Department of Education’s and
our school sponsor, Educational Resources of Ohio (ERCO) Sponsorship remote learning plan
criteria.
In April 2021, the Ohio Department of Education informed school districts that the Ohio
legislature had not extended the remote learning ﬂexibilities granted for the 2020-2021 school
year; therefore, EEA school district plans to return to in-person learning for all students during
the 2021-2022 school year.
Health and Safety Guidelines:
Students and staff will be encouraged to continue to wear masks, regardless of vaccination status.
If students are outdoors, they are not required to wear masks unless there is a congregation. Social
distancing will be practiced as often as possible. Students and staff are encourages to remain three
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feet apart while in doors as much as possible. Hand sanitizer has been provided for all locations.
Sanitizer will be available throughout the buildings and sanitizer will be in every classroom.
Classrooms and buildings will be cleaned daily. Cleaning supplies have been made available to all
buildings and a cleaning crew comes 4 days a week to replace soap and towels and clean the
environment.
Identifying Academic Needs:
Impacted Students and Needs Assessment: For the 20-21 SY, EEA can use data from the results
of curriculum and classroom assessments as well as the results of the statewide assessments such as
the STAR assessment. This data can help determine what students have been most significantly
impacted by the pandemic. The school will need to use the data that they have and also determine
which students did not take the assessments. Teachers will need to assess students whom missed out
on core instruction and/or statewide assessments. Data can be used to adequately understand what
units and areas of content material students have missed due to the pandemic. Administrative staff
can review data from transcripts and report cards as well as information from progress reports.
Teachers, using available course software as well as teacher-developed assessments, will assess
progress toward earning credits weekly, or more often. Students who are not making progress will
be contacted by a teacher, counselor or a life coach to determine the need for more services or for
intervention. These supports will be in place for all students, regardless of the instructional delivery
method.
EEA offers life coaching services. Life coaches reach out to students periodically to assess needs
and help solve barriers to participation.
Using the data collected, the school can create a list of students with the most significant needs and
prioritize these students. This data can also determine which content standards need the greatest
focus at each grade level. Literacy and Math are subjects that will be prioritized as well as the
prioritization of learning standards. Response to Intervention data will be used to determine which
interventions work with particular students and need to be continued with students during the
extended plan time. Interventions will continue to be progress monitored.
For current students, Administrative staff will be able to review statewide assessments for student
data as well as data from report cards and transcripts. Incoming students that are applying to EEA
should have transcripts and final grade reports.
EEA will continue to assess the needs of students through an intake process that includes transcript
evaluation, individual career planning, and assessment of social and emotional needs.
As soon as possible upon enrollment, the school will administer an academic progress measure in
accordance with Ohio Department of Education. This assessment is re-administered in accordance
with the school’s testing schedule and available test windows to determine student progress.
Looking at the 22-23 SY, administrative staff can use data from transcripts and grade card review.
School staff should have information on the last statewide tests that the student had taken to assess
key concepts not understood.
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How will academic gaps be filled?
Teachers call parents to address any academic concerns regarding student learning loss. The
administrative assistant calls parents to address students’ needs as well. EEA’s communication
with parents and students is strong. EEA staff is better able to understand the needs of students
through talking with parents about the student’s progress or lack thereof. Data from parent
interviews, data from statewide (STAR) assessments and data collected from learning packets sent
home and learning packets in the classroom determines the gaps that need to be filled. Technology
is crucial for students to learn at the elementary level because students need to be proficient in
completing work using technology, as technology is crucial for “today’s world.” Technology
classes have been developed and these classes address learning deficiencies that students are
currently facing.
EEA is starting an after school program on April 21, 2021. Teachers, paraprofessionals and
volunteers will target areas obtained from data and provide individualized and group learning.
Summer school begins on June 7, 2021 and ends July 2,2021. Students will arrive at 8:00 am. and
depart at one. The Summer school program will be offered to students with the most significant
need. Summer school will be a regular program offered by EEA through at least the 22-23 SY.
Instruction will need to be differentiated to meet the needs of all students including students with
learning loss. Differentiated instruction occurs during the regular school year and differentiated
instruction will continue as a practice at EEA to address learning loss.
Approaches/Partnerships to Identify Social and Emotional Needs:
As noted previously, EEA serves a vulnerable student population. It is likely that EEA’s most
vulnerable students will be impacted by the pandemic for a variety of reasons. Vulnerable youth,
including students experiencing homelessness or in foster care, justice-involved youth, students
with disabilities, and military families will likely face multiple challenges. As we face these equity
issues, we will work together to be cognizant about supporting students’ social, emotional and
behavioral health and their academic success. During this time, we will continue to seek
meaningful connections among students, educators, counselors, life coaches who work at EEA.
EEA has the support of innovators on this front. For instance, EEA will conduct regular checkin sessions or telephone calls with students and families. Teacher office hours will also be made
available. These intentional efforts to make connections have a positive effect on students.
Teachers continuously try to reach students and teachers will reach out to Administrative staff when
a student is struggling with social and emotional needs whether it is related to the Pandemic or not.
Licensed therapists and Dr. Hickman provide social and emotional learning currently at EEA. SEL
instruction in areas of development are implemented and topics such as bullying have been
discussed with the children at EEA. This focus on SEL is imperative to students at the elementary
level especially during the time of a Pandemic. EEA mental health specialists are implementing a
program called “Forty Developmental Assets” to address the current social and emotional needs.
EEA is currently developing Success Plans for their students and students with greater needs have
Individualized Education Plans (IEPS). The IEPS contain specific academic and behavioral goals
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that students work on regularly with a licensed Intervention Specialist. Response to Intervention
and progress on goals will continue to be monitored during the extended learning plan time.
EEA has recently set aside time in the morning for students to have special social time with their
parents. Muffins with Moms and Donuts with Dads are two social opportunities for students to
participate in with parents, guardians or special family members or friends. These are two
upcoming events in April that focus on social developmental areas.
The Pandemic has undoubtedly caused stress amongst families. EEA focuses on physical
educational opportunities for students. Students are encouraged to be involved in sports. Research
shows that sports teams encourage the team approach and that we are better together. Exercise helps
with stress levels so this type of instruction is utilized during the pandemic and will be utilized for
years to come. EEA will continue to staff caring teachers, administrators and therapists to reach out
to students and address needs relating to the Pandemic or issues related to health and wellness.
These services and staffing will not likely change through the end of the 2023 school year.
Resources and Budget:
Some of the resources provided by the school district have been mentioned. Other resources include
possible online resources, curriculum materials and educational supplies.
Budget: Stimulus money was provided to the school and we will be utilizing this money. When
reviewing the funding, the ESSER #2 funds will be utilized for resources etc. for the Extended
Learning Plan.
Our district goal is for 85% of students in grades K-8 will demonstrate growth in Reading and Math
by increasing their growth score on the STAR Reading and Math assessments (which assesses
multiple CCSS Reading standards) by 5-7 points. EEA will continue to review Reading and Math
STAR assessment data and identifying the gaps within the scores. EEA will continue to look at test
data and identify areas of concern in order to provide the support needed for students to improve
test scores. Offering an after school program as well as providing Summer school will help close
gaps in learning loss due to the pandemic.

Periodic Review and Public Input:
EEA Leadership team will review this plan and provide the Board of Trustees and other relevant
stakeholders with updates. Additions will be made to the plan as needed.
This plan will be published on the School’s website and families can provide input during
Curriculum night and conferences. Parents will also be able to provide input via email or online
as directed on the webpage. Any future revisions will be added to this document and updated on
the district website.

4

